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BEFORE THE BQOARD OF NURSI NG
DEPARTMENT OF LABOR AND | NDUSTRY
STATE OF MONTANA

NOTI CE OF PUBLI C HEARI NG
ON PROPOSED AMENDIVENT,
ADOPTI ON AND REPEAL

In the matter of the proposed
amendnent of ARM 8. 32. 801,
8.32.802, 8.32.804, 8.32.806,
8.32.807, 8.32.1102, 8.32.1103,
8.32.1108, 8.32.1109, 8.32.1110,
8.32.1111, 8.32.1112, 8.32.1113,
8.32. 1114, 8.32.1116, the proposed
adoption of newrules I-111, and
t he proposed repeal of 8.32.803,
8.32. 1115 and 8.32.1117, relating
to nursing education prograns -
approval requirenents

N N N N’ N N N N N N N N

TGO Al Concerned Persons

1. On Decenber 19, 2002, at 9:00 a.m, a public hearing
will be held in room 438 of the Park Avenue BU|Id|ng, 301 South
Park Avenue, Hel ena, Montana to consider the proposed anmendnent,
adopti on, and repeal of the above-stated rules.

2. The Departnment of Labor and Industry wll nmake
reasonabl e accommodati ons for persons with disabilities who w sh
to participate in this public hearing or who need an alternative
accessible format of this notice. If you require an
accommodati on, contact the Board of Nursing no later than 5:00
p.m, Decenber 11, 2002, to advise us of the nature of the
accommodation that you need. Pl ease contact Jill Caldwell
Board of MNursing, 301 South Park Avenue, P.O Box 200513,
Hel ena, Montana 59620-0513; tel ephone (406) 841-2342, MNontana
Rel ay 1-800-253-4091; TDD (406) 444-2978; facsimle (406) 841-
2343; e-mail dlibsdnur @tate.nt. us.

3. The Board believes there is reasonabl e necessity for
rul emaking on the subject of nursing education prograns to
provi de all Montana nursing schools and progranms wi th approval
requi rements that are clear, concise and therefore, nore readily
followed. This project is the culmnation of nearly three years
of cooperative and progressive neetings between Board nenbers,
Board staff, and representatives of the Mntana schools of
nur si ng. The schools and/or prograns represented at the
nmeetings included Montana State University-Bozeman, Billings-
Col | ege of Technol ogy-MSU, Carroll College, Butte-Division of
Technol ogy- MI, G eat Falls-College of Technol ogy- MSU, Hel ena-
Col 1 ege of Technology-UM Mles Community College, Salish
Koot enai Col |l ege, M ssoul a-Col |l ege of Technol ogy-UM Butte-Ml
Tech of the Uof M and Montana State University-Northern.

Thi s rul emaki ng project represents the consensus view of
t he Board and the schools on Board guidelines and requirenents
for nursing schools, progranms and faculty. The nursing schools
had approached the Board, expressing a great deal of confusion
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as to exactly what the Board expected of the schools for initial
and continued approval of schools, curricula, and faculty, and
what docunmentation is necessary to submt to the Board. The
existing rules as witten are apparently unclear and the Board
bel i eves they may not provide adequate notice to the school s of

the requirenents for school approval. The proposed changes
address the areas of concern raised by the various nursing
progranms, staff and the Board. The proposed anendnents,

adoptions and repeals of this notice are also part of the Board
and Departnent’s ongoi ng conprehensive rule review in an effort
to reduce confusion, elimnate redundancy and archai c | anguage,
and increase the overall effectiveness in application of the
rul es.

The proposed rul e changes are based on researched evi dence
and accreditation requirenents for nursing education prograns.
The proposed changes continue to neet the requirenents of other
U S. boards of nursing for initial |icensure and preparation for
entry level practice. It is inportant for Montana program
graduates to neet the educational requirenents of any state in
whi ch they may seek l|icensure, and not just the requirenents set
forth in Mntana.

This statenent of reasonable necessity applies to all the
rul e changes proposed. Addi tional reasons will be noted as
appl i cabl e.

4. The rul es proposed to be anended provide as follows:
(stricken matter interlined, new matter underlined)

8.32.801 APPLI CATION FOR I N TIAL APPROVAL (1) An
educational institution wishing to establish a program in
nursing and to secure initial approval shall:-

2>—Ssubmt to the board ef—nursing, at |east two cal endar

years in advance of expected opening date, a statenent of intent

to establish a program in nursing. Report of a feasibility
e ; I | | I . I

Any exceptions nust be approved by the

full board.

3)(2) The feasibility study wit is required at |east one
cal endar year before the expected inplenentation date and nust
include at least the follow ng information:

(a) Norsthg—ranpower—studi-es population data within the
past three years and workforce supply and denmand data fromthe
past year docunenting the need for the programas it relates to
plans for total state resources and nursing education needs
wthin the state—,_

(b) through (d) remain the sane.

(e) Aavailability of adequate clinical and academc
facilities for the program-_

g (f) Eevidence of financial resources adequate for the
pl anni ng, inplenentation and continuation of the program-_

Rh)-(g) Aanticipated student popul ati on—,_

¢-(h) Ftentative tine table for planning and initiating
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t he program-;__and

(j) remains the sane, but is renunbered (i).

43(3) Wen the data submtted in the feasibility study s
are reviewed, the board may request additional information er
and may conduct a survey site visit to evaluate the information
submtted as the board nmay deem necessary.

(5) remains the sane, but is renunbered (4).

(5)  tnitial—approval—mway—be apptied—for—when—tThe
follow ng conditions havebeen nust be nmet prior to application
for initial program approval:

(a) a qualified nurse adm nistrator has been appointed and
there are plans for sufficient qualified faculty to initiate the
program and

(b) remains the sane.

H-(6) Between six nonths and one year Followng the
feasibility study, the board shall review and conduct a site
visit utilizing the initial application and feasibility study
for e the proposed program and thebeard may grant initial
approval follow ng board review  Any comunications from the
board nmust be sent to the programdirector and the | eadership of
the parent institution. The programmay then admt students who
shall be eligible upon conpletion of the program to take the
| i censi ng exam nati on.

(8) remains the sane, but is renunbered (7).

£9)Y(8) Following graduation of the first class, a seH—
evaluat+en self-study report of conpliance with the—-eurrent
Standards for Mntana Schools of Professional or Practical

Q

ARM Title 8, chapter 32, subchapter 11, shall be
submtted and a survey site visit shall be nade for
consideration of full approval of the program

(9) Only naterials received at | east 30 days before the
next schedul ed board neeting will be considered by the board.

AUTH:  37-8-202, 37-8-301, MCA
| VP 37-8-301, 37-8-302, MCA

8.32. 802 SURVEY-AND CONTI NUED APPROVAL COF SCHOOLS (3)—Fhe

: ; . T : .
board—w-H—review—an—apphi-eation,—related—nateri-al-s—and—site
vi-Sit—reports—tor—initi-al—approval—or—continued—approval—o
p:elﬁSSIGra[ o pl?GEIGFI “H'S'“Q prograns FH|§ ﬁt H-res—when

hal | bo | ho | o f i | : he | I
mreeting—

62}(1) To HAsure ensure eentindi-hg ongoi ng conpliance with
t he law-and-the board’ s ef nursing-s—mnimumstandards statutes

and rul es, aH approved nursing education prograns witH- nust be
surveyed site visited and reevaluated for continued approval at
| east every four 10 years and in conjunction with the programs
Visit from an approved, recogni zed nat i onal nur si ng
accreditation body. If the program is not nationally
accredited, the board nust perform approval site visits at |east
every five years.

| o -
93T——lhe—bedefrfS—arp?ﬁP—eﬁ—*h9—+ﬂf%faL—a“d—feﬂ%*ﬂHF”9
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64}L_L Prior to Before a site visit, a school wH nust
submit a self—evaluation—narrative self- studv report to the
board office whi-ch—provides providing evidence of conpliance
with the appropriate nursing education standards requirenents.
The school w-+ must forward six four copies of the self—
evaluation—narrative self-study report and six four copies of
the school catalog to the board office
Hr—whi-ch—a proegramvisit—is—seheduled at | east 60 days before a
scheduled site visit. If a program holds national nursing
accreditation, the self-study report used for the accrediting
body nust also be subnmitted to the board office at | east 60 days
before the scheduled site visit.

51(3) The site visit wiH—be—rmade is perforned by

i a qualified site visitor and the
board’s executive director on dates nutually agreeable to the
board and the school.

a—Announcenent—of—a sitevisit—wH-—be sent to schools
three—rmonths—+nadvance of the visit—

b)r(a) School s wiH—be—asked—toe nust participate in
scheduling the site visit aetivities.

(e)(b) A-draft—of tThe site visit visitor’s report wit
nust be nade avail able to the school fer—review-andcorrecti-ons
i-A—statistical—data within 60 days of the site visit.

(c) The school may submt a witten response to the site
visitor’s report for clarification and correction within 30 days
of receipt of the report.

(d) Site visit reviewers wiH- nust include, but wH- not
be limted to, the executive director of the board and an
outside reviewer with expertise in relation to the type of
program bei ng revi ewed.

(4) The board shall review the self-study report.
Materials and site visit reports nust be in the board office at
| east 30 days before the next schedul ed board neeting.

H(5) Following the board's review and decision, the
board nust send witten notification regardi ng approval of the
program and the board' s recommendations wiH—be—sent to the
dean;- program director er—ceoerdi-hator—of—the—program and the
| eadership of the parent institution.

8)(6) The board office shall issue A a certificate of
approval w—beissued to all schools that—centinue continuing
to neet the m ni num nursing program standards requirenents. Fhe
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20-(7) The board may site-visit A a program ray—be
as

vistted at any tine
deened necessary by the board or at the request of the school.

(8) Each nursing program nust maintain an annual NCLEX
pass rate that is not 10 percentage points or nore bel ow the
nati onal average pass rate for first-tine test takers.

(a) The first year a progranis average pass rate is 10
percentage points or nore below the national average, the
programw ||l be issued a letter of notice fromthe board.

(b) The second consecutive year a programis average pass
rate is 10 percentage points or nore bel ow the national average,
the programwi || be placed on conditional approval by the board.
The program nmust submt to the board a witten plan to inprove
t he pass rate.

(c) The third consecutive year a progranmis average pass
rate is 10 percentage points or nore bel ow the national average,
t he program nmust submt a self-study report to the board. The
board will also performa site visit.

AUTH:  37-8-202, 37-8-301, MCA
| MP: 37-8-301, 37-8-302, MCA

REASON: The Board proposes the anendnent of this rule so that
it allows schools to coordinate their national accreditation
visits with those required by the Board. This will replace
visits every four years for those schools that have nationa
accreditation. For those prograns that do not have nationa
accreditation, the visits wll be nmade at |east every 5 years.
This is a decrease, but the Board feels it can adequately
noni tor prograns through other neans. The Board retains the
right to visit a school sooner than 5 or 10 years if a problem
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is detected in the interimreporting.
This rule also requires schools to maintain a pass rate on
t he nati onal exam of no nore than 10% or nore bel ow t he nati ona

pass rate average. For exanple: if the national average for
first tine testers is 85% and the progranis pass rate is 75%
one year and 73%the next year, the Board nust take action. |If

the pass rate is 76% the board would watch the trends, but not
take action on the programis approval status, unless other
problematic outconme quality indicators were present that
required Board action. This rule defines the steps that will be
taken if a pass rate falls significantly below the national
average, uses a non-arbitrary figure to which the prograns
agreed, and takes into account the relatively small sizes of
some Montana nursing prograns. The Board believes this is
reasonably necessary since the NCLEX exam is a determ nant of
entry-level conpetency in nursing and failure of the examw |
prevent an individual from obtaining |icensure.

8.32.804 FACULTY QUALIFICATION REPORT (1) The school
nmust submit A a faculty qualification repert form witH—be
subm-tted for each newyr—enployed faculty nenber en—a—form

i when the faculty appointnent becones
effective. Such forns are available fromthe board office and
on the board’ s website and nust be used by the school.

(2) The education conmmttee of the board shall accept or
reject the faculty qualifications and nake recommendati ons for
ratification by the full board recoerdwl—be submtted whenthe

faculty—appotntrent—becores—effeetive.

AUTH:  37-8-202, 37-8-301, MCA
| MP: 37-8-301, 37-8-302, MCA

8.32.806  ANNUAL REPORT (1) An annual report for the

current academ c year shal nust be submtted by June

1 of each year, except in the year in which the program subnits

a self-study report. Four copies witH- nust be submtted to the
board offi ce.

(2) The annual report wH- nust provide current data for
i nteri meval uati on ef—the-school by the full board. and—wit—the
The report nust incl ude:

(a) progress during the past year toward achi evenent of
the seheel-s progranis stated goals and the progranmis goals for
t he forthconi ng year

(b) remains the sane.

o ol v I . . b I

¢e)-(c) any changes during the last year in the follow ng
ar eas:

(i) qualifications or major responsibilities of the dean
or program director and/or faculty;

Zen s . . il o |
nmenbers;

(i) policies or practices used for selection,
pronption progression and graduati on of students;
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tiwv)r(iii) practices followed in safeguarding the health
and wel | -being of the students; and
&-(iv) curriculum plan, course descriptions, resources
and facilities,;
. oo ;
?¥f}TGGHF59_deSGprPﬁ9”S_

(d) a summary of clinical agency contractual arrangenments
on a board furnished form and

(e) alist of current faculty and identification of those
faculty nenbers on education waiver, to include:

(i) the date the board approved the waiver for each
faculty nenmber on wai ver

(ii) the date the faculty nenber conpleted the waiver
requi renents; and

(iii) the current nunber and percentage of faculty on
waiver to the total full-tine equivalents in the nursing

program

(g (f) a report of faculty menbers' pertinent professional
devel opment {(mwajer—activitiesto—maintailn—expertise) for the

past year. This does not include standard agency requirenents
such as basic |life support, bl ood-borne pathogens, etc.;

(h) remains the sane, but is renunbered (g).

¢(h) enrollnment in the nursing program each year for the
past five years;

(i) nunber of graduations fromthe nursing program each
year for the past five years;

tk)—pertormance of students—on—state board examnations
or—t4 ‘ s I dod | I I I
; ; . - . . .
H-(j]) a statenment from the program director indicating
that the nursing progran1s budget |s sufficient to neet program
needs M ,

(k) "four current copies of the school catalog and
student handbook; and

(1) goals—for—fortheomng—year current program
eval uation plan with nmeasurable goals and data to support the
eval uation of attaining those goals.
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AUTH.  37-8-202, 37-8-301, MCA
| MP: 37-8-301, 37-8-302, MCA

REASON: The annual reports will no longer be required in years
that the school submts a self-study report. These requirenents
were in policy, but there has been increased confusion about the
requi renents, and schools of nursing wanted to see themin rule.

8.32.807 SPECIAL REPORTS (1) A-speetalwittenreportteo
J . FPEETArT . The

programdirector is required to notify the board of any proposed
substanti ve change affecting the nursing education program
Subst antive changes include, but are not limted to:

(a) substantive—changes—that—significantly—affect—the

eduea%+en—#ae+#+%+es changes in | egal status, control, ownership
or resources of the institution;

(b) %he—p%eg%an¥s—p#anned—%espeﬂse—%e—%he—ehanges change
in accreditation or approval status;

(c) any—pe%en%+a#—d+##+euLL+es—pe#aPed—%e—eve#~u%+L+za%ken
by—nursing-—students—in—any—H-sted-ageney— significant change in
faculty conposition or size;

(d) significant change in teaching affiliations including,
but not limted to, clinical affiliations or partnerships;

(e) significant enrollnent, progression and graduation
rates and ot her program outcone indicators;

(f) mmjor curriculumrevisions;

(d) change in degree offerings or programoptions;

(h) additional geographic sites or |ocations; and

(i) any expansion defined by the board.

(2) The substantive change report must docunent how, if at
all, the change affects the progranis conpliance wth the
board’s statutes and rul es.

(3) Continued approval of the programis contingent upon
the program director’s apprising the board of substantive
changes.

(4) The programdirector shall contact the board office to
determ ne whet her a particul ar change constitutes a substantive
change for submtting a report to the board.

£2(5) Fourteen copies of the special report whH- nust be
sent to the board office for distribution to board nenbers and
staff. The special report will be considered by the board at
the first reqularly schedul ed neeting that occurs nore than 29
days following receipt of the special report at the board
office. No further information will be considered by the board
if not submtted at | east 30 days before the neeting.

(6) For proposed program expansion, at |east the foll ow ng
i nfornmation nmust be included:

(a) purpose and classification of program

(b) availability of qualified faculty;

(c) budgeted faculty positions;

(d) availability of adequate clinical and acadeni c
facilities for the program

(e) evidence of financial resources adequate for the
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pl anning, inplenentation, and continuation of the program

(f) anticipated st udent popul ati on and i npact or
relationship to current student popul ation, including plans for
student academ c _and financi al support;

(q) tentative tinmetable for planning and initiating the
program

(h) consideration of how the proposed expansi on may aff ect
t he existing nursing prograns in the state, and indication that
plans and the feasibility study regarding the proposed expansion
have been shared with the directors of existing Mntana
progr ans;

(i) population data within the past three years and
wor kf orce supply and denand data fromthe past year docunmenting
the need for the programchange as it relates to plans for total
state resources and nursing education needs within the state;

(j) curriculum nodifications required to accommodate the
t arget ed student popul ati on; and

(k) evidence showing the progranis NCLEX pass rates being
at _or above the national average for at |[east three of the |ast
five vears.

3)3(7) The board must shall approve,—aceept—or—deny the
request prior to initiation of any requested change ehanges

subm-tted—pror—toinitiation—ofthe—change—unlesstheprogram
b " ot . I e | :

(8) Gkhep—#epe%Ps—as—nay—be'Anv addi tional information
requested by the board fer—infermatien—wlt nust be provided by
the sehools programin the period and manner specified by the
boar d.

AUTH:  37-8-202, 37-8-301, MCA
| MP: 37-8-301, 37-8-302, MCA

REASON: In addition to the reasonable necessity statenent in
par agraph three, the Board finds it necessary to anmend this rule
to clarify that to ensure sufficient preparation in advance of a
Board neeting, additional information will not be accepted by
the Board | ess than 30 days prior to the neeting. Deliberations
by the Board nmust occur w th adequate preparation by the Board
menbers.

8.32.1102 STATEMENT OF PURPOCSE (1) These standards
requirenents provide a basis for the state board ef—nursing to
eval uate and approve nursing education prograns and a format for
nursing faculty and admnistrators to plan, inplement and
eval uate nursing education for the follow ng professional and
practical nursing prograns:

(a) professional baccal aureate degree education for RN
preparation;

(b) professional associate degree education for RN
preparation; and

(c) associate degree education or certification for
practical nursing eduecation preparation.

(2) The follow ng rules must set forth general standards
requirenents regarding all nursing education and specific
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standards requirenents regardi ng:

(a) curricula for.

(i) professional baccalaureate degree education for RN
preparationy;

(ii) professional associate degree education for RN
preparation; and

(iii) associate degree education or certification for
practi cal nurseeduecational nursing preparation prograns—;

(b) faculty qualifications and responsibilities; and

Cc adm ni strative roles and functi ons.

(3) These rules represent mnaiwal—standards mni num
requi renents. The board shall interpret thestandards these
rules to +hAsure ensure that mni num standards requirenents are
net and to allow facubty flexibility to determne the scope,
l[imts and direction of the nursing education program Fhe beard

shalH—revise these standards—periodically—to et the ever—
: : oV
ﬁhan?+ﬂg——heat%h——eaFe——n?edsj—e#f—see+e%y——aﬂd——Phe——een%+nu+ng

AUTH.  37-8-202, 37-8-301, MCA
| MP: 37-8-301, MCA

REASON. These changes are necessary because current prograns
are offering different degrees or certificates, with associate
degrees being offered for both practical and registered nurses.
This rule sinply clarifies and reflects the changes in education
degrees offered.

8.32.1103 PHI LOSOPHY, PURPOSE,—ORGANIZATHONAL FRANMEWORK
AND EDUCATI ONAL OBJECTI VES, AND EXPECTED QUTCOVES (1) The
faculty of the nursing educational program shall develop and
approve statenents of phil osophy, , i i
frarmework—and educational objectives, and expected outcones that
are consistent with those of the parent institution and with the
laws statutes and rul es governing the practice of nursing.

(2) The phil osophy statement nust include statenents about

nursing practices- and nursing educati on andthegraduateofthe

. | | o
: fg}r—IheTS%afe”Eﬂ*5—?#—pff*esﬁph¥——9H¥99fe——9F9?”F*aPFﬁ”af

(4)3(3) The phitosophy—statenent above information nust be

included in the program catal og or otherw se nade available to

st udent s. Students—must—partiecipate—+n—program—pokiey
developrent—

AUTH:  37-8-202, 37-8-301, MCA
| MP: 37-8-301, MCA

8.32.1108 PROGRAM EVALUATION (1) Al nursing prograns
nmust have a formal eval uation plan devel oped by the faculty that
is conducted on a regular basis and nust include opportunity for
student participation.

(2) Evaluations nust eensider address the follow ng areas:
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(a) the phil osophy, erganizatienalftramewerk-~ educati ona

obj ectives, and expected out cones and—eur+rieulumofthe program
(b) the curriculum

{b)r(c) policies governing recruitnent, aem-SSions
prompti-on- sel ection, progression, graduation and other matters
af fecting education- and heal th and—welfare of students;

fe}r(d) factors contributing to faculty g%emkhr—meL#aFe

devel opnent, evaluation and effectiveness;

(d)y(e) adeguate the adequacy of clinical facilities for
student practice experiences in a variety of inpatient and
communi ty- based settings %e—+ne+ude—aeu%e—eape——ehFen+e—eaFe—and

er(f) adegquate the adequacy of educational facilities

i ncluding classroons, technology, skills labs |aboratories and
l'ibrary/information resources; and
-(9q) deeanea%a%+en—e# heal th policy requirenments whiech

revi-sions— Proqran1 revisions nust be based on evidence

coll ected through the eval uati on process.

AUTH:  37-8-202, 37-8-301, MCA
| MP: 37-8-301, MCA

REASON: These changes are necessary because of the Board' s
increase in focus on utilization of evidence-based decisions
rat her than past practice or outdated standards.

8.32.1109 ORGANI ZATI ON AND ADM NI STRATI ON OF THE NURSI NG
EDUCATI ON PROGRAM (1) Parent institutions conducting a nursing
program nust be accredited by the appropriate regiona
accrediting bodies.

(2) Al agencies wth which the program maintains
cooperative agreenents for use as clinical |aboratories mnust
have |icensure, approval or accreditation appropriate to each
agency.

(a) Cooperative agreenents between nursing prograns and
clinical facilities nust be current, in witing and signed by
t he responsi bl e officers of each and nust include the follow ng:

(i) through (iii) remains the sane.

(3) The organi zational pattern structure of the nursing
program nust be conparable to simlar prograns of the parent
institution. i i i T i

(4) remains the sane.

(5) Faculty and admnistrati on shal should participate in
governance of the parent institution and policy devel opnent,
including but not limted to, matters related to appeals and
gri evances. Policies governing faculty enploynent, pronotion
and tenure nust be in witing and consistent with those of the
parent institution.

(6) A nursing education program nust provide students with

MAR Notice No. 8-32-58 22-11/27/ 02




- 3218-

witten policies regarding:

(a) adm ssion, readnission, progression, dismssal and
graduation requirenents;

(b) personal health practices, designed to protect
students, clients and faculty nenbers, and requiring student
conpl i ance;

(c) information regarding the process of obtaining a
| i cense;

(d) access to the institution/program catal og; and

(e) opportunity for students to participate in program
policy devel opnent.

(7) Programs nust nmintain current records of student
achi evenent within the program and provide students with tinely
eval uati ons based on educati onal objectives.

(8) Faculty nenbers or other qualified persons shall be
responsible for providing tinely academ c advice to students.

AUTH:  37-8-202, 37-8-301, MCA
| MP: 37-8-301, MCA

8.32.1110 PROGRAM DI RECTOR (1) Baccal aureate and
associ ate degree RN prograns nust be adm nistered by a full-tine
program director who shall be responsible for program
adm ni strati on—Fhedi+reetor—shall—alsobe responsiblefor and
preparation, presentation and adm nistration of the budget of
the nursing program The directors of the professional prograns
shal |l possess the followi ng |licensure, education and experience
qgqual i fications:

(a) a current wunencunbered license to practice as a
registered nurse in the state of Montana; and

(b) at least two years of experience in nursing practice;

and

(c) at least two years of experience in nursing education,
i ncluding didactic and clinical teaching.

(2) The director of the baccalaureate program shal
possess a naster's degree wth a nmjor in nursing and a
doctorate degree in nursing or a related field
prograns, With preparation in education and adm nistration. |If
a master’'s degree is not held, one of the graduate degrees nust
be in nursing.

(a) The board may allow an exception to the educationa
requi renent of a doctorate degree for a period not to exceed one
academ c year. Such an exception would require the interim
director to hold at |east a master's degree in nursing freman

(3) The director of the associate of science degree RN
program shall possess a naster's degree in nursing or public
health with a major in nursing frem-an—approeved—program wth
preparation in education and adm ni strati on.

(4) Practical nurse nursing education prograns nust be
adm ni stered by a full-tinme programdirector who shall devote a
mnimum of 50% time to admnistrative activities and shall
possess the follow ng qualifications:

(a) a current wunencunbered license to practice as a
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registered nurse in the state of Mntana;

(b) a master's degree with a major in nursing or a m ninmm
of a baccal aureate degree in nursing
suppl enented by courses in curriculum devel opnent, principles
and net hods of teaching and neasurenent and eval uation; and

(c) at least two years of experience in nursing practice;

and
d at least two years of experience in nursing education,
. g
_ i ncludi ng didactic and clinical areas
t eachi ng.

(5) remains the sane.

AUTH.  37-8-202, 37-8-301, MCA
| MP: 37-8-301, MCA

REASON: These anendnents are necessary because nursing program
directors and education organi zational |eadership in Mntana
have been experiencing increased difficulty in recruiting and
retaining qualified faculty. These rule changes increase the
opportunity for bringing faculty into the state with sone
variations in educational and experiential qualifications while
ensuring that overall program quality is not negatively
i npacted. The Board continues to be responsible to ensure that
graduates of nursing prograns are prepared for entry |evel
practice and can successfully neet |icensing requirenents of all
U S. board jurisdictions.

8.32.1111 FACULTY (1) There nust be a sufficient nunber
of qualified faculty to nmeet the purposes and objectives of the
nursing program Faculty includes all nurses enployed by the
program to provide didactic and/or clinical/laboratory
experiences, except clinical resource nurses and preceptors.

(2) Faculty shall have primary responsibility for the
devel opment and conduct of the academi c progran(s)-, including

a—Faeulty—shall—partieipate participation in program

policy devel opnent.

(3) Faculty shall previ-de—evi-dence—of maintain continuing
prof essional devel opment in each areas area of didactic—and
eH-nical- acadenic responsibility.

(4) Faculty nenbers who have responsibility for clinica
teaching shall dempnstrate—eHni-cal—conpetence have rel evant
educati on and/ or experience.

(5) Faculty nmenber titles must should be consistent with
faculty functions and the sane as or equivalent to titles of
faculty of other units of the parent institution.

(6) Faculty menbers shall be responsible for

(a) planning, inplenmenting and evaluating |earning
experiences i

Hr—thefacul-ty—renbers—area—of—assi-gnhrent;
(b) participating in academ c guidance—eof students st udent
advi si ng;
(c) providing for student and peer eval uation of teaching
ef fectiveness;
(d) evaluating student achievenent in terns of euwrrieular
educati on objectives;
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(e) providing opportunity for creative student activities
that contribute to positive changes in nursing, nursing
education or health care;

(f) providing service to the parent institution, nursing
program profession and conmunity—; and
(g) Pparticipating in the selection of new faculty and
t he pronotion and tenure of other faculty.

8H(7) Faculty werk—loeads workloads are should be
equitable, and nust allow tinme for_.
cl asses and | ab preparation;_

t eachi ng+,_

program revi si ony;_

I nprovenents of teaching nethods;

gui dance of students;;

participation in faculty organization and commttees;;
attendance at professional neetings; and
participation in continuing education activities.

9)(8) Witten j ob i | | |

Philiti descriptions and performance expectations nust
be avail abl e for each position.

106)(9) Personnel policies nust be in witing and nust
i nclude selection, appoi nt ment, pronoti on, and faculty
devel opnent and—welfare.

¥

EREkREkR

AUTH  37-8-202, 37-8-301, MCA
| MP: 37-8-301, MCA

REASON. See the justification for ARM 8. 32. 1110.

8.32.1112 BACCALAUREATE—AND—ASSOCHATE  FACULTY FOR
REG STERED NURSING (1) Al nursing faculty menbers, including

part-time faculty, shall: held-atteast—anaster-s-degreewth-a

Montana—

(a) hold an unencunbered |icense as a reqgistered nurse in
Mont ana;

(b) have preparation for teaching in their respective area
of responsibility; and

(c) except as provided in this rule, hold at least a
master’s degree with a mpjor in nursing, or a doctorate in
nursing, froma nationally accredited program

(2) Faculty nenbers hired without a graduate degree or who
hold a master’s or doctorate in a health-related field other
t han nursing nay be considered by the board and, if approved,
shall not exceed the nunber or percentage specified by this
rul e.

23(3) Faculty nenbers hired—wthout—a not hol ding any
master's degree will have three years fromthe date of hire to
obtain a master's degree as set forth by the faculty
qualifications i :

(4) For each faculty nenber who does not neet the
education requirenents of (1),
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t he nursing program director w-H- shall imediately
notify the board in witing of the hire of the non-master's
prepared faculty nenber along wth a plan fer to address
conpliance with the education requirements set—feorthat—{1)

b)(5) Failure to conply with (3> this rule constitutes
non-conpliance with board ef—nursi-ng rules, and will subject the
program to action deened appropriate by the board, including
|l oss of the program s approval.

(c) remains the sane, but is renunbered (6).

BHT)
assoctate prograns,—there must—be nhorore than—10-students—per
: | : . > : Lt nioal el When

providing direct patient care, no nore than 10 students may be
supervised at a tinme by a faculty nenber. The nunber of
students nust be determined by the educational and clinical
resources and faculty sufficient to nmeet the goals of the
program and the requirenents of the board ef—nursing.

AUTH.  37-8-202, 37-8-301, MCA
| MP: 37-8-301, MCA

REASON. These changes are necessary because nursing prograns
are held accountable by the Board to ensure that proper
supervision is provided when students are providing direct
patient care. The Board is aware that faculty supervision of
students is critical to patient safety, especially in a care
environment in which there are fewer and fewer staff nurses
avai lable to assist students. This change also allows the
approval of faculties whose qualifications are less narrowy
defined than by previous |anguage. The proposed anendnent was
done in response to increasing concerns regarding recruitnent
and retention of qualified faculty.

8.32.1113 FACULTY - PRACTICAL NURSE PROGRAM (1) Al
nursing faculty, including part-tine, shall hold at least a
baccal aureate in nursing or a nmaster's degree iA—hursi-hg—or—a

1 ni | from an a
nationally accredited program supplenented by courses in
curriculum devel opnent, principles and nethods of teaching,
measur enent and eval uati on.

(2) Faculty nenbers shall

(a) have at least two years experience in registered
nursing practice within the last five yearsy; and

(b) be—eurrently—licensed hold a current unencunbered
license to practice professional nursing in the state of
Mont ana.

(2y Al non-nurse faculty shall have academc and
professional—education—and—experience—in—the field of their
speci alization.

3)—Fhere must—bea ratioof norwore than10-students for

(3) Wien providing direct patient care, no nore thdn 10
students may be supervised at a tinme by a faculty nenber. The
nunber of students must be deternined by the educational and
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clinical resources and faculty sufficient to neet the goals of
the program and the requirenments of the board.

(4) A maximumof 10% or two faculty nmenbers, whichever is
greater based on full-tine equivalents, may qualify under an
exception at any point in tine at a given school.

AUTH:  37-8-202, 37-8-301, MCA
| MP: 37-8-301, MCA

REASON. See the justification for ARM 8. 32.1112.

8.32.1114 PRECEPTORS -—BACCALAUREATE -AND-ASSOCHATE
(1) Wen utilizing preceptors, Registered-nurse-—preceptors

&) faculty nmenbers are responsible for:.

(a) ensuring safe, accessible and appropriate supervision
based on client health status, care setting, course objectives
and student |evel of preparation; and

(b) lecture and |l aboratory portions of a course.

. . -
. eb}——%he—Hse—e#—pFeeep%eFs—+s—app%ep%+a%e—g+v?n—Phe—eeHFse
ebfee%+yes—and—%he—#e?ekje#—skadﬁnks—kn—}he—eeapse—f?ﬁ?_ :

(2) Professional registered nurse In registered nursing
education programs, preceptors may assist wth “seni-er—tevel™

clinical teaching provided the preceptor:

(a) holds a current unencunbered |license as a reqistered
nurse in Mntana; and

(b) works with students on a one-to-one basis in the
clinical setting.

(3) In practical nursing education progranms, preceptors
may assist with clinical teaching provided the preceptor:

(a) holds a current unencunbered |license as a reqistered
nurse or practical nurse in Mntana; and

(b) works with students on a one-to-one basis in the
clinical setting.

AUTH:  37-8-202, 37-8-301, MCA
| MP: 37-8-301, MCA

REASON:. These proposed anmendnents increase the opportunity for
bringing faculty into positions focused on clinical expertise,
allowwng new variations in educational and experientia
qualifications while ensuring that overall program quality is
not negatively i npacted. This change in focus allows the
approval of faculty whose qualifications are less narrowy
defined or not allowed in previous |anguage.

8.32.1116 EDUCATIONAL FACILITIES (1) There nust be safe
and accessible physical facilities and resources for students
and faculty.

(2) Physical facilities nust be designed to neet the

educational and clinical needs of the program #nreluding—but
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pot—H-mtedto-

C assroons, |aboratories, offices and conference
roons nust be of adequate size, nunber and type according to the
nunber of students and purposes for which these areas are to be
used:.

b)}(3) The program nust ensure:

(a) adequate supplies and equi pnent, including conputer
resources and audi o visual aids; and

¢e)}(b) adequate and convenient access by students and
faculty to library/information resources, including sufficient
titles, periodicals, conputer data bases and simlar nedia
resour ces.

(4) dinical resources nust be. adegquate—to—provide—the

(a) delineated in and applicable to the educational
obj ectives of the program—Learn-hrg—experiences—i+n—ekiniecal
settings—ust—be; and

(b) under the control and supervision of the nursing
facul ty.

(5) Fhe Each program director, with +naput—f+rem faculty
input, shall determ ne appropriate student faewtty -instructor
ratios in the clinical setting. te The ratio nust provide safe,
accessi bl e and appropriate supervision based on client health
status, care setting and student |evel of preparation. The
rati o must not exceed 10 students to one instructor.

AUTH  37-8-202, 37-8-301, MCA
| MP: 37-8-301, MCA

REASON: The Board’ s previous rules regarding educational
facilities and program resources were narrow y defined. These
proposed amendnments place the overall responsibility for program
managenent on the education programis |eadership wth fewer
requi renents for Board purposes. For exanple, a full budget
report has been previously required, yet the Board is truly
interested in whether the budget supports the program s needs,
rather than the details of the budget itself. The budget can be
di scussed in detail during the periodic site visits. The
proposed | anguage will also allow for an additional |evel of
clinical faculty, CRRN

5. The proposed new rul es provide as foll ows:

NEWRULE | CHANGE I N APPROVAL STATUS (1) The board shal
make a change in approval status when a school does not neet all
of the requirenents of the statutes and rules. The board shal
notify the school of a change in approval status and the tine
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and manner in which the school must correct the deficiencies.
(2) Change in approval status may be given for a specific
time period. The board may require a special report and/or
repeat the site visit during the period of the change in
approval status.
(3) |If the school does not correct the deficiencies within
the tinme period and in the manner specified, the board may

require that the school stop admtting students wuntil the
deficiencies are corrected.
(4) The board will not approve a school if requirenents

are continually unnet. The board shall renove the school from
the list of approved schools and notify the applicabl e nationa
accrediting body.

(5) |If the board renoves the school’s approval status
and/or notifies the school to stop admtting students, the
school may request a hearing in accordance with the Montana
Adm ni strative Procedure Act and Title 37, chapter 1, part 3,
MCA.

(6) Once deficiencies are corrected, the board shal
reinstate the programto conditional or approval status.

(7) The follow ng progranms may not be considered for any
type of program expansion:

(a) a programon conditional approval; and/or

(b) a program whose NCLEX pass rate, based on first tine
testers for a calendar year, is less than the national average.

(8) Program expansi on neans offering additional degrees,
addi ng geographic sites and | ocations, or otherw se expanding
t he program

AUTH:  37-8-202, 37-8-301, MCA
| MP: 37-8-301, 37-8-302, MCA

REASON: The Board finds it necessary to propose the adoption of
this rule to clarify the process the board uses to change the
approval status of a school of nursing or to issue sanctions.
This new rul e nmakes terns relating to changes in approval status
consistent and ~congruent wth national accrediting body
processes. The hearing process has been an option in existing
rule, but a clear definition as to when a program m ght
experience sanctions and how a program could challenge an
adverse Board decision is a substantive rul e change.

NEW RULE 11 RECOGNI ZED ACCREDI TATION BODIES (1) The
board recogni zes the follow ng national accreditation bodies:

(a) commttee on collegiate nursing education (CCNE); and

(b) national |eague for nursing accreditati on conm ssion
( NLNAQ) .

(2) The Dboard recogni zes the follow ng regi onal
accreditation body:

(a) northwest association of schools and coll eges.

AUTH  37-8-202, 37-8-301, MCA
| MP: 37-8-301, 37-8-302, MCA
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REASON: In addition to the reasonabl e necessity statenent in
paragraph three, the Board proposes the adoption of these
changes since it may, if the rules are adopted as proposed, be
performng site visits on a different (longer) schedule cycle
for nursing progranms with national accreditation status. For
clarity and consistency, the Board needs to specify which bodies
wi |l be recognized for purposes of this rule anmendnent.

NEWRULE 11 CLINICAL RESOURCE REQ STERED NURSES ((CRRNs)
(1) Aclinical resource registered nurse (CRRN) is an RN
with an wunencunbered Mntana nursing |icense who provides

supervi sion, denonstration and evaluation of direct patient care
in a clinical or laboratory setting to students enrolled in a
nur si ng educati on program

(2) The maxi mum nunber of nursing students a CRRN may wor Kk
with at any one tinme is 10.

(3) Although a CRRN is not considered to be a faculty
menber of a program a CRRN may be used by the program to
maintain a 10:1 student-to-instructor supervision ratio in a
clinical or |laboratory setting.

(4) Wen using CRRNs, faculty menbers renain responsible
for:

(a) ensuring safe, accessible and appropriate supervision
based on client health status, care setting, course objectives
and student |evel of preparation; and

(b) the lecture and | aboratory portions of a course.

AUTH:  37-8-202, 37-8-301, MCA
| MP: 37-8-301, 37-8-302, MCA

REASON: The Board believes this new rule is necessary because
nursing program directors and education organizational
| eadership in Mntana have been experiencing increased
difficulty in recruiting and retaining qualified faculty,
particularly for experiences in small rural facilities and in
all clinical settings. These rule changes increase the
opportunity for bringing faculty into positions focused on
clinical expertise, allowng new variations in educational and
experiential qualifications while ensuring that overall program
quality is not negatively inpacted. This change in focus allows
t he approval of faculty whose qualifications are less narrowy
defined or not allowed in previous |anguage.

6. The Board of Nursing proposes to repeal the foll ow ng
rul es:

8.32.803 SCHOOL REPORTS TO THE BOARD whi ch can be found on
page 8-996 of the Admi nistrative Rules of Mntana.

AUTH:  Sec. 37-8-202, MCA
| MP: Sec. 37-8-301, 37-8-302, MCA

REASON: The Board finds it necessary to repeal ARM 8. 32. 803
because it is necessary to clarify the process of approving
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schools of nursing. The current rule is brief, and does not
expl ain the consequences when a program is not approved. The
current rule also provides no recourse for a program that
di sagrees with the Board's decision or action upon their
reports.

NEW RULE | outlines a process the Board will use in granting
approval and conditional approval of progranms. This process is
done through witten reports and on-site surveys. ARM 8. 32. 803
provided only for periodic reports to the Board. NEW RULE |
outlines the steps the Board will take if the Board finds a
problemw th a nursing program

8.32.1115 PRECEPTORS - PRACTI CAL NURSE PROGRAM whi ch can
be found on page 8-1005.9 of the Admnistrative Rules of
Mont ana.

AUTH:  37-8-202, 37-8-301, MCA
| MP: 37-8-301, MCA

REASON: The Board finds it necessary to repeal ARM 8.32.1115
because preceptor requirenents for both registered nursing and

practical nursing prograns are conbined in the rule anendnent of

ARM 8. 32.1114. Thus, this rule is not needed and wll be
replaced by a different level of clinical instructor, the

Clinical Resource Registered Nurse (CRRN), as proposed in NEW
RULE I11.

8.32.1117 STUDENTS whi ch can be found on page 8-1005.10 of
the Adm nistrative Rul es of Montana.

AUTH:  37-8-202, 37-8-301, MCA
| MP: 37-8-301, MCA

REASON: The Board finds it necessary to repeal ARM 8.32.1117
because this rule is unnecessary and redundant. Al of the
current rule | anguage related to students is contained el sewhere
in the proposed rul e anmendments.

7. Concerned persons may present their data, views or
argunents either orally or in witing at the hearing. Witten
data, views or argunents nmay al so be submtted by mail to:

Jill Cal dwel |

Board of Nursing

Departnment of Labor and Industry
P. O Box 200513

Hel ena, Montana 59620- 0513

by facsimle to (406) 841- 2305, or by e- mai | to
dl i bsdnur @tate.nt.us and nust be received no later than 5:00
p. m, Decenber 26, 2002.
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8. An el ectronic copy of this Notice of Public Hearing is
avai |l abl e through the Departnent and Board's site on the Wrld
Wde Web at http://ww. di scoveringnontana.comdli/nur, in the
Rul es Notices section. The Departnment strives to nake the
el ectronic copy of this Notice of Public Hearing conformto the
official version of the Notice, as printed in the Mntana
Adm ni strative Register, but advises all concerned persons that
in the event of a discrepancy between the official printed text
of the Notice and the electronic version of the Notice, only the
official printed text will be considered. |In addition, although
the Departnent strives to keep its website accessible at all
times, concerned persons should be aware that the website nmay be
unavai l abl e during sone periods, due to system mai ntenance or
techni cal problens, and that a person’s technical difficulties
in accessing or posting to the e-mail address does not excuse
| at e subm ssion of comments.

9. The Board of Nursing maintains a list of interested
persons who w sh to receive notices of rulemaking actions
proposed by this Board. Persons who wi sh to have their nane
added to the list shall make a witten request which includes
the nane and mailing address of the person to receive notices
and specifies that the person wshes to receive notices
regarding all Board of Nursing admnistrative rulemaking
proceedi ngs or other adm nistrative proceedings. Such witten
request may be nailed or delivered to the Board of Nursing, 301
Sout h Park Avenue, P.O Box 200513, Hel ena, Mntana 59620- 0513,
faxed to the office at (406) 841- 2305, e-mailed to
dl i bsdnur @tate.nt.us or nmay be nade by conpleting a request
format any rules hearing held by the agency.

10. Darcee Me, attorney, has been designated to preside
over and conduct this hearing.

11. The bill sponsor notice requirenments of 2-4-302, MCA
do not apply.

12. The Board of Nursing will neet on January 21-23, 2002,
in Helena to consider the comments nade by the public, the
proposed responses to those comments, and take final action on
t he proposed anmendnents, new rules and repeals. The neeting
will be held in conjunction with the Board's regul ar neeting.
Menbers of the public are welconme to attend the neeting and
listen to the Board's deliberations, but the Board cannot accept
any comments concerning the proposed anmendnents, new rules or
repeal s beyond the Decenber 26, 2002, deadli ne.

MAR Notice No. 8-32-58 22-11/27/ 02



- 3228-

BOARD OF NURSI NG
KIM POAELL, RN, CHAI RVAN

By: [s/ VEENDY J. KEATING
Wendy J. Keating, Comm ssioner
DEPARTMENT OF LABOR & | NDUSTRY

By: [/s/ KEVIN BRAUN
Kevi n Braun
Rul e Revi ewer

Certified to the Secretary of State, Novenber 18, 2002.

22-11/27/ 02 MAR Notice No. 8-32-58



